Who We Are

Contact Us

RealFoundations is the world's foremost provider of technology-enabled solutions
focused solely on the real estate industry. Through our delivery of Management
Consulting and Managed Services, we help companies that develop, own, operate,
service or invest in real estate make smarter, more profitable decisions. We are proud
partners to over 450 real estate companies around the globe, providing accelerated
solutions that solve some of real estate's most complex challenges.

www.realfoundations.net

We make real estate run better.

What We Do
We offer a range of capabilities to identify the critical areas for greatest improvement in your
operating platform, and then leverage decades of accumulated industry expertise to design and
implement solutions or suggest resource alternatives that help your business run better.
Management Consulting
• Strategy
• Operational Innovation
• Finance Transformation
• Performance Measurement
• Technology

Managed Services
• Accounting
• Lease
• Automation
• Data Management
• Application Support
• Modern Workplace

Who We Serve
Our clients are typically leaders in their industry and include the largest global REITs, investment
managers, and owners, managers and developers of office, retail, industrial, multifamily and
single-family assets. These organizations often share a variety of operating challenges that stem from
expanding into or operating across multiple international markets. These can include cross-border
issues of language, taxation, risk management, compliance, and fragmented information and supply
chain systems.
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Named MRI Software’s 2021 Partner of the Year,
RealFoundations has completed over 40 MRI
implementations ranging from v2.0 through the latest
Version X. We have collaborated with MRI on several
diverse initiatives, including the development of
accelerated implementation methods, the design and
implementation of the Connect Suite of Solutions, and
the integration of various third-party systems to
streamline business processes. Our knowledge and
cross-module experience with MRI enables us to meet
our clients’ most important functional requirements
while increasing their operational efficiency.
Representative Client Delivery

RealFoundations Case Studies | MRI Software
MRI Implementation with Budgeting & Forecasting
With an eye towards sunsetting their 20-year-old investment in CTI and
employing a new, more robust financial and property management solution, the
top listed retail client engaged RealFoundations to implement MRI Software’s
Commercial Management and Accounting platform with enhanced integrations
that would streamline accounting processes, financial reporting, and lease
execution capabilities for improved productivity. RealFoundations was further
engaged to configure and deploy MRI Software’s Budgeting & Forecasting
solution to replace the legacy Hyperion application, introduce consistent
business practices, reduce process redundancies, and eliminate manual
processes and inefficiencies across the organization. The budgeting and
forecasting implementation culminated in one integrated, core/budgeting
application, with reliable, accurate reporting fueled by MRI property and financial
data, and an improved, more efficient reforecasting process capable of real-time
reporting.

Affordable Housing
RealFoundations was engaged to deliver a technology transformation for one of
the nation’s largest subsidized affordable housing communities. This client now
manages its properties and handles government compliance with greater
efficacy and efficiency. Throughout the 15-month engagement, RealFoundations
worked closely with MRI to design and implement enhancements to the
affordable housing module, guide the client through the deployment transition,
and limit disruptions to the client’s operations and their residents. The client is
now fully integrated with MRI Financials and other third-party applications,
utilizing an overall technology platform that streamlines business functions,
alleviates redundancy, supports multiple funding programs and subsidy types,
automates property management activities, and provides greater operating
transparency.

Cross - Module Expertise
AP – Accounts Payable

GL – General Ledger

AR – Accounts Receivable

IN – International

ADR – Advanced Retail
AF – Affordable Housing

IA – Investment Accounting
JC – Job Cost

CAR – Corporate Accounts Receivables

MH – Military Housing

CM – Commercial Management

PO – Purchase Orders

CO – Construction

RC – Resident Connect

DM – Debt Management

RM – Residential Management

EFT - Electronic Funds Transfer

RE – Recoveries

EL – Enterprise Ledger
ETL – Extract, Transform, Load
FA – Fixed Assets
FM – Facilities Management
FO – Foresight

TC – Tenant Connect
YCP – MRI Core Products (Security)

Online Leasing and Renewals Implementation
For a top ranked NMHC Owner, RealFoundations was engaged to implement the
MRI Connect Suite of Solutions for online leasing and renewals. RF had previously
identified this project as part of a 2-part technology roadmap focused on
high-priority initiatives to mitigate identified infrastructure, processing,
production, and integration gaps. MRI had been confirmed as the property
management and accounting solution and this confirmation was followed by an
upgrade to MRI Version X (version 10.2) which commenced prior to
implementing the Online Leasing solution. Client now benefits from a seamless
digital listing, leasing, and renewals platform with reduced manual effort required
by the onsite staff.

VI – Viewpoint
WE – Workflow
www.realfoundations.net

As a Yardi Independent Consultant, RealFoundations
has significant experience implementing, upgrading,
and supporting the full stack of Yardi® products for
many clients across various real estate market
segments. We are well versed in data movement and
integrating other software solutions, as well as
implementing leading practices that enable process
optimization and operational efficiency. Our
knowledge and cross-module experience in Yardi
enables us to meet our clients’ most important
functional requirements and deliver valuable
outcomes.
Representative Client Delivery

RealFoundations Case Studies | Yardi
Technology Transformation for Operational Efficiency
RealFoundations was engaged to enhance the client’s operational rigor as a leader
within the rapidly growing SFR asset class. The project included a diagnostic
assessment of the client’s Yardi Voyager® platform to identify challenges with
utilization, opportunities to strengthen management of portfolio assets and
performance reporting, and methods to enable and support future growth. The
assessment revealed opportunities to lever Voyager’s native functionality more
effectively and replace many time-consuming and error-prone manual tasks,
including those historically handled with Excel. Consequently, RealFoundations
implemented a new instance of Voyager 7S which allowed the client to streamline
processes, automate more functions, and significantly improve system
performance and processing time. The project was almost entirely executed over
distance leveraging RealFoundations’ Modern Digital Workplace (MDW), powered
by Microsoft, which allowed the firm and the client’s stakeholders to collaborate in
real time from anywhere with an internet connection.

Process & Technology Improvements for Scalability

Cross - Module Expertise
AA
ABF
AF
AM
AP
AR
ART
BF
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Advanced Acct. / Investment Acct.
Advanced Budgeting & Forecasting
Affordable Housing
Advanced Maintenance
Accounts Payable
Accounts Receivable
Advanced Retail
Budgeting and Forecasting
Business Intelligence
CommercialCafe
CHECKscan
Commercial Management
ConciergeCafe
Construction Mgmt. / Job Cost
CRM/Lead Management
Electronic Funds Transfer
Extract, Transform, Load
Fixed Assets
General Ledger
Investment Management
International
InvestorPlus
Lease Administration
Legal
Multifamily
Military Housing
Mortgage Payables

MWO
NY
OR
P2P
PAY
PM
PMB
POS
RC
RCC
RET
RI
RM
RMX
RPC
RS
SA
VC
WF
YCP
YSR
BPO
COA
CRD
DCV
EXP
INF
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Maint. & Work Orders
New York
Orion
Procure to Pay
PAYscan
Performance Management
PAYscan Mobile App
Positive Pay
RentCafe
RentCafe CRM
Retail
Renter's Insurance
Residential Mgmt
RentMaximizer
Resident Portal / ResidentCafe
Resident Shield
Standard Analytics (Reporting)
VendorCafe
Workflow
Yardi Core Products (Security)
Yardi Spreadsheet Reports
Business Process Optimization
COA Redesign
Custom Report Development
Data Conversion & Validation
Expense Recoveries (CAM)
Interface/Integration Development

With over $2 billion in assets under management nationwide, the client recognized
the need to replace their legacy accounting system and implement a new, more
robust environment, creating an improved integration between their financial and
construction systems. RealFoundations and client partnered to create several work
streams to optimize areas such as job cost, general ledger, investment accounting,
accounts payable, fixed assets, and more. RealFoundations provided strategic
guidance and program management services to implement Yardi® Investment
Manager and Job Cost modules, migrating relevant data from the client’s legacy
system to the new platform. The project management, meeting structures, and
cross-functional communication RealFoundations facilitated allowed issues to be
resolved early and decisions to be made quickly. This implementation was one of
the smoothest with which RealFoundations has been involved. Both the RF and
client project team members collaborated closely to apply leading industry
practices that helped the client operate more efficiently and run better.

Post-Merger Technology Optimization
As part of a large merger of leading multifamily operators, RealFoundations was
engaged to perform an accelerated technology assessment to leverage the
appropriate combination of tools & technology from both companies and design a
future state operating platform for the new owning entity. During the technology
integration strategy planning sessions, facilitated by RealFoundations, it became
apparent to the client’s leadership team that broader use of Yardi Voyager® could
better position the organization for growth and efficiency. The project eventually
entailed implementing solutions from the Yardi® Multifamily Suite for residential
and commercial management, general ledger, job cost, maintenance, and online
leasing, and resulted in what was believed to be the largest Yardi data
transformation at that time.

www.realfoundations.net

